INTERNAL AUDIT PLAN

	Laboratory           :


	Food lab

	Audit dates        :


	16 – 17 Disember 2011

	Audit objectives:


	1. To verify lab operations comply with MS ISO/IEC 17025:2005 and SAMM requirements

2. To verify lab operations comply with the quality manual, SOPs and Guidelines.

3. To ensure effectiveness of management system and identify needed improvements.



	Scope of audit            :


	1. Testing of metal contaminants in foodstuffs

2. Testing of drinking water



	Audit criteria :          
	MS ISO/IEC 17025:2005

SAMM policies

Management system documentation (quality manual, SOPs)



	Audit team:            


	1. Mustafaa Ahmad (Lead Auditor)

2. Farah Arshad 
3. Rashid Baba

4. Jailani Abas



	Audit methodology        :
	Interview, observation, evaluation of records and document and audit report writing.


	Facilities required           :
	Discussion room
Management system documentation (quality manual, SOPs)
A guide 

	Audit timetable  :
	See page 2


Day 1 : 16/12/2011
	Time
	Activities
	Auditor
	Auditee

	9.00am - -9.15am
	Opening Meeting

	All auditors 

	9.15am-1.00pm

	Management Requirements
(cl 4.1 Organisation

4.2 Management system

4.3 Document control

4.4 Review of requests

4.5 Subcontracting

4.6 Purchasing

4.7 Complaints

4.8 Service to customer

4.9 Control of non conforming testing work

4.10 Continual improvement

4.11 Corrective actions

4.12 Preventive actions

4.13 Control of records

4.14 Internal audits’

4.15 Management review

Testing of metal contaminants in foodstuffs*.

(clause 5)
Testing of drinking water*

(clause 5)


	Lead auditor
Farah Arshad

Rahid Baba

Jailani Abas


	Quality Manager
Laboratory personnel
Labortaory personnel



	1.00pm-2.00pm
	Lunch break
	

	2.00pm – 4.00pm
	Continuation of audit
	
	

	4.00pm - 5.00pm
	Auditor discussion
	All auditors
	


HARI KEDUA :17 /12/2011
	Time
	Activities
	Auditor
	Auditee

	9.00am -1.00 pm
	Continuation of audit

	
	

	1.00pm-2.00pm
	Lunch Break
	

	2.00pm-4.30pm

	Discussion and report preparation
	All auditors

	4.30pm-5.00pm

	Closing meeting
	Auditors and auditees 


*Clause 5 (MS ISO/IEC 17025:2005
5.1 General
5.2 Personnel

5.3 Accommodation and environmental conditions

5.4 Test methods and method validation

5.5 Equipment

5.6 Measurement traceability

5.7 Sampling

5.8 Handling of test items

5.9 Assuring of quality of test results

5.10 Test reports

Any applicable Specific technical requirements (STR) and Specific accreditation requirements (SC) shall also be audited.
